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Are You Delivering A Great 
Customer Experience?

MIKE WITTENSTEIN
Mike Wittenstein helps service brands enhance their customer experiences while 
increasing revenue and decreasing costs. As the Authority on Customer 

Experience, Mike digs for expectations and the outcomes desired from you, your 
team and your customers. Then, he delivers compelling designs and practical 
plans that excite customers and delight shareholders.

Need an Engaging, On-Point Speaker/Facilitator for Your Next
Conference, Off-Site Meeting, or Strategy Session?

Mike’s entertaining, relevant keynotes and workshops deliver the “what,” the “why,” and the “how” of customer 
experience. Audiences are wowed by his friendly, smart and witty style as they learn how to turn customers into brand 
fans. Each customized program includes an onsite review, client interviews, and audience and/or industry research.

Why Customer Service Should Be 
the Highlight of Your Customer 

Experience Design
Turn customer service from a cost center 

for problem customers to a valuable 

brand ambassador.

How to Create Brand 
Differentiation Through Customer 
Experience Design
Learn the three definitions of customer 

experience design and how it can 

impact your business and create a 

competitive advantage.

“When Mike Wittenstein speaks, people listen. I've booked 

hundreds of experts and he is the best of the best. Mike is so 

passionate about customer experience as a way to transform 

businesses. He speaks from the heart and from his frontline 

experience of expertly guiding clients through this process. That's 
why my ExecuNet audiences always connect with him — and 

why I keep inviting him back! 

- Pat Haly, Chapter Chair, ExecuNet

"Mike Wittenstein has made an impact on the businesses of my CEO-

level audiences. Through sharing ideas, presenting video clips and 

leading interactive exercises, he encouraged us to take a fresh look at 

our own business' customer experience. I was especially impressed with 

the way he spontaneously offered spot-on recommendations to those 
who had specific challenges. Within a few weeks of Mike's workshop, 

members have put his advice into action and gotten results."

- Tom Cramer, CEO, BrainTrust

Go Away! How to Stop Company 
Processes From Dictating Your 
Customer’s Experience
Organizational leaders will learn practical 

strategies to create processes and policies 

that welcome and reward customer loyalty.

Your Story is Your Business: How 
Great Experiences Win Word-of-
Mouth Referrals and How Story 
Becomes Your Strategy

All employees will learn that it’s their business 

to pay attention to their company’s reputation and to help 

deliver tailored experiences that lead to often-told stories.

Choose From These Program Topics
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Are You Delivering A Great 
Customer Experience?

MIKE WITTENSTEIN
The world has changed and things aren’t going back to the way they were. Your 
business must change too. Start by making it different; thrive by making it better. 

All things being equal, customers shop from the business with the better 
experience; that’s true for B2C and B2B. Mike Wittenstein, the Authority on 
Customer Experience knows how to pinpoint gaps in the customer experience 
and he can help you close them. 

Need to Know How Your Business Really Treats Your
Customers and Its Employees? Get an Experience Audit.

Let Mike share his first-hand perspective of your customer experience as he shops in your store, uses 
your service, goes through your sales process, gets support from your call center, visits your health 

care facility, or puts on a uniform and goes through new employee on-boarding.  

Mike’s keen observational skills and articulate feedback will give you the equivalent of a front-row 
seat at your own company’s experience. Through an Experience Audit, you’ll learn what it’s like to 

do business with your business.

“Now we are now clearly communicating that we are fun, creative, and client-focused. And we are 
seeing improvements in our sales cycle as a result!”

- Sam Zaidspiner, CEO, Slingshot Product Development Group

Specific and actionable ideas to share that will 
improve your customer experience

An accurate understanding of how you’re doing 
from the customer’s (or employee’s) perspective

A prioritized list of which areas need attention

You’ll Get:



You Will Receive:
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Need a “Second Opinion”?

Mike offers a fresh, informed perspective on all the elements of your customer experience. You can 
use the “Second Opinion” service for experiences that exist today or for ones you want to launch in 

the future. Mike’s comments focus on effect, appeal, alignment, and implementation. He covers 
tactical as well as strategic elements of your experience design including: encounter designs, 
experience maps, customer journeys, clues, websites, brand strategies, marketing plans, employee 

on-boarding processes, customer service, and operations plans. 

Mike’s ability to find what’s new in what everyone else sees as ordinary is something you need to 

experience first-hand to believe. He always finds compelling ideas and clever ways to introduce 
them profitably.

"Mike's business strategy and positioning ideas have 

added millions to the value of our various companies. 

He is able to generate more ideas per minute than 

anyone I have ever met. One of his best skills is the 

ability to look at a business or product and in real time 

bend/stretch/rotate/x-ray/twist/reinvent its core value 

proposition and positioning to give us a wide range of 

strategic options -- a number of which are typically 

better and ultimately more profitable than the current 

product or business model."

- Michael Price, General Partner, CEO Ventures

“Mike is probably the most creative thinker I have ever 

worked with in my career. He always brings a unique 

perspective to the table that makes you stop and 

rethink traditional approaches. Once introduced to 

Mike, I met monthly with him simply to pick his brain 

and bounce off ideas. As an executive in charge of 

500 people, I gained a great edge with our strategies 

and their executions through my sessions with Mike.”

- Morten Brante, Vice President, Hewlett-Packard

A digital recording of the session

Digital images of all notes and drawings

Summary page (co-created at the session)



Shortly after your Reason for Being workshop, you’ll get:

Want to Harness the Power of a “Reason for Being”?
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A Reason for Being is a single sentence that captures your company’s/brand’s essence—its soul, if 
you will. Once you fill in the formula—which outcome you produce, for whom, and how—you will 

have much more than a mission statement that lives only in PowerPoint charts and your office’s 
lobby. You’ll have a master blueprint for designing the customer experience, managing change, 
and coordinating growth. It’s your DNA stated so that everyone can resonate with, align to, and 

support it. You won’t get that ‘nobody-follows-me-like-I-want-them-to’ feeling. Nobody does it like 
Mike. His unique ability to help companies articulate their Reason for Being is unmatched. From 

large corporations to start-ups, Mike has been the catalyst behind many frame-breaking strategies. 

Maybe it’s his knowledge of four languages that gives Mike the ability to translate an organization’s 
intent into words everyone can understand and get behind. Maybe it’s empathy. What matters is 

that he can do it. 

“Mike helped our company turn the corner with some 

‘outside of the box’ strategic planning. Mike guided 

our management team on a search for the soul of our 

company—our Reason for Being. Once we all agreed 

upon what made us truly unique, we began focusing 

our employee and vendor recruiting efforts and our 

customer sales efforts on people that shared these 

traits with us. This internal and external branding 

exercise kick-started a period of high top line and 

bottom line growth which we are still experiencing 

today.” 

- Evan Toporek, COO, Alternative Apparel

“Mike is an extremely creative business consultant who 

is expert at both introducing new, even radical ideas 

and at winning the necessary organizational support 

to realize them. His ‘sleeves rolled up” working style 

yielded great results for our firm. Mike and his team at 

storyminers nailed our Reason for Being, our new 

name, positioning, story, and experience. Motorola, 

our #1 vendor, just named us 2007 PartnerSelect 

Partner of the Year and we thank Mike for his part in 

that.”

- Tom Barber, VP Marketing, decisionpoint systems, inc.

“Mike did an excellent job of helping us put into words what it is that we do—our Reason for Being. That sounds simple, 

but we had been unable to do it after trying for 15 years. Mike is very creative, very energetic, and very passionate 

about his work. I highly recommend him.” 

- Joe Collins, CEO, Collins Project Management

Color poster with the Reason for Being, call-
outs, and room for signatures

Co-branded hand-out for employees that 
explains the meaning behind the words

Leader’s Guide: How to Use Your New 
Reason for Being


